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GHANA
Gaining the world’s confidence with a 
peaceful political transition and a 
grounded and firm commitment to 
democracy has helped in expediting 
Ghana’s growth in foreign direct 
investment (FDI) in recent years.

Ghana has attracted the attention of 
well-known international businesses, 
investing in all sectors of our economy. 
All these investors have come to Ghana 
because they know we have a wonderful 
conducive social, political and economic 
environment in which they can invest, 
grow and be successful.

Our wealth of 
resources, democratic 

political system and 
dynamic economy, 

makes us 
undoubtedly one of 

Africa’s leading lights.
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GHANA

Building on significant natural 
resources, our dear nation is commit-
ted to improving its physical 
infrastructure. Moreover, Ghana has 
recently embarked on an ambitious 
but achievable reform programme to 
improve the investment climate for 
both local and international investors. 
These efforts have paid off tremen-
dously with Ghana being recognised 
by the World Bank Doing Business 
Report 2017 as the “Best Place for 
Doing Business in the ECOWAS 
Region”. Also with the difficult times 
during last year where most countries 
did not show  good growth levels  due 
to the  global economic challenges, 
Ghana had an economic growth rate of 
4.1% which is higher than the 
Sub-Saharan Africa average of 1.6% 
and the global average of 3.1%.

As happy as we are to receive such 
recognition, we are even happier to 
see increased investments and 
re-investments in Ghana as a result of 
these ongoing reforms. 

Ghana has a solid tradition of invest-
ments in agriculture and agro-pro-
cessing. The financial services and 
telecommunications sectors are fast 
gaining ground, providing dynamic and 
innovative services to the most diverse 
customers in the world. Further 
opportunities exist in manufacturing, 
ICT, energy, infrastructure and 
Tourism. Mineral deposits including 
gold and diamond abound, and with 
the discovery of oil, Ghana’s famous 
black star has never shone brighter.

The Ghana Investment Promotion 
Centre  wish to welcome you all to our 
beautiful country. We trust you will 
find our reputation for unparalleled 
hospitality well-deserved, and our 
ability to triumph in challenging 
circumstances as steadfast as ever. 
We re-affirm our commitment to 
moving our continent forward and 
look forward to very useful engage-
ments with you.
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The Ghana Investment Promotion Centre is the government agency 
mandated by the GIPC Act 2013 [Act 865] to encourage, promote and 
facilitate investment in all sectors of the Ghanaian economy. 

Doing Business
in Ghana 
SETTING UP

     Registration with Registrar General’s Department 

Incorporate a company at the Registrar General’s Department.

   Minimum Equity Contribution 

Foreign investors are to comply with the GIPC Act 865 regarding
 minimum equity requirements either in cash or in kind.

     Registration with GIPC

The investor then registers with the GIPC for the process to be 
completed. This procedure takes five (5) statutory working days to 
complete, provided the registration forms are in order. 

GHANA’S TAX CODE
Type of Company  Percentage

All companies      25%

Income from non-traditional exports    8%

Hotels      22%

Financial           Income from loan to farming enterprises 20%

         Income from loan for a leasing company                 20%
Institutions

Step 1

Step 2

Step 3
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SECTOR SPECIFIC INCENTIVES
   Sector/Activity                         Concessionary Rate  Tax Rate

After Concessionary Period                        

Tree crops farming

Cash crops or farming
livestock, other than
cattle or fish 

Cattle Farming

Processing of Agric raw 
materials 

Income  from a cocoa
by-product business
 Income from a rural 
banking business

Income from 
a waste processing
business/company

Income of a certified
company into a low
cost housing business   

The income of an
approved unit trust
scheme or mutual 
fund   
The income of a 
venture capital
financing company
 
Companies listed
on the Ghana Stock
Exchange  

Income from Tourism

 1% for 10 years from
start of operation 

1% for 5 years from  
start of operation

1% for 10 years from 
start of operation

1% for 5 years from  
start of operation

1% for 5 years from  
start of operation

1% for 10 years from  
start of operation

1% for 7 years from  
start of operation

1% for 5 years from  
start of operation

1% for 10 years from  
start of operation

1% for 10 years from  

N/A

N/A

25%

25%

25%

25%

25%

8%

25%

25%

25%

25%

22%

22%
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LOCATIONAL INCENTIVES FOR 
AGRO PROCESSING COMPANIES  

After the initial 5-year tax holiday period, agro-processing enterprises which 
use, agricultural raw materials as their main inputs, shall have corporate tax 
rates fixed according to their location as follows:

Accra – Tema            20% 
   
Other Regional Capitals (except Northern,
Upper East and Upper West Regional Capitals)

         15%

 
Outside Regional Capitals           10%
    
Northern, Upper East and Upper West
Regions (capitals and all other locations)

        5%
          

LOCATIONAL INCENTIVES FOR 
MANUFACTURING COMPANIES  

Manufacturing industries located in regional 
Capitals other than
 
Accra and Tema    
  
Elsewhere (Outside Regional Capitals)

18.75%

25%

12.5%

EXEMPTIONS
Custom duty exemption on plant, machinery and equipment (companies
in the hospitality industry enjoy a concessionary rate under Chapter 98 B 
of the HS Code). 

INVESTMENT GUARANTEES
Constitutional guarantee

 Investment laws which guarantee 

100% transfer profits, dividends, etc.

 Multilateral Investment 
Guarantee Agency (MIGA) 
membership

 

Bilateral Investment Treaties
 (BTIs)

>>
>>
>>

 
>>

>>
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TRANSPORT INFRASTRUCTURE
SECTOR PROFILE



Introduction

“If you look at port infrastructure in the perspective of container capacity, 
Ghana is leading today in West and Central Africa” – Mr. Michael Luguje, Direc-
tor General, Ghana Ports and Harbours Authority (GPHA).

“Flying from Accra to anywhere in the world is one of the shortest routes you 
can have to that destination”- Managing Director, Ghana Airport Company 
Limited, Mr.  John Attafuah.

STATUS/OBJECTIVES  >>
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Ghana’s transport sector is made up mainly of road transport, maritime and 
water transport, civil aviation and rail. Road transport is the major carrier in 
Ghana’s land transport system, currently taking up about 98% of freight and 
95% of passenger traffic. The Ghana Highway Authority (GHA), Department of 
Feeder Roads (DFR) and the Department of Urban Roads (DUR), under the 
Ministry of Transport, manage the road infrastructure sector. The fundamen-
tal policy objective of the transport sector is to establish an efficient, a modally 
complementary and integrated transport system.

The current transport system in Ghana depends mainly on the road network, 
made up of approximately 67,000km of main and secondary roads, of which 
approximately 12,800km are main arteries, but only 3800km of this are 
paved. The water transport system has grown in recent years having seen 
development along the Volta Lake between the ports of Akosombo in the 
south and Buipe and Yapei in the north.

Road transport in Ghana may be categorized into 4 main segments, namely 
urban, express services, rural-urban and rural. The demand for urban 
passenger transport is mainly by residents commuting to work, school, and 
other economic, social and leisure activities. Most urban transportation in 
Ghana is by road and provided by private transport including taxis, mini-buses 
and state/private-supported bus services. Buses are the main mode of road 
transport accounting for about 60% of passenger movement. Taxis account 
for only 14.5% with the remaining accounted for by private cars.

Most major international carriers also fly regularly to Kotoka International 
Airport (KIA) in Accra, the main entry point to Ghana is by air. This is the result 
of Ghana’s open skies policy, which frees the air space regulator from the 
constraints on capacity, frequency, route, structure and other air operational 
restrictions.  

>>

>>

>>

>>
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>>

In effect, the policy allows the Ghana Civil Aviation Authority (GCAA) to operate 
with minimal restrictions from aviation authorities, except in cases of safety 
and standards and/or dominant position to distort market conditions.

As part of its transition from a lower middle-income country to full middle-in-
come status, Ghana is aggressively positioning itself to become the transport 
hub of West Africa (Africawatch, 2014). Ghana is far ahead in terms of 
infrastructure than other lower middle-income African countries. However, as 
the country advances to middle income status, the government is upgrading 
and expanding infrastructure, particularly in the transport sector, to meet 
current and future demands as well as to establish the country as a safe 
gateway to the African market (Africawatch, 2014).
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>>

The transport sector has readily available investment opportunities 
within the railways, roads, air and waterways transport for prospective 
investors. 

2.1 RAILWAYS  >>

       There are opportunities for developing Ghana’s railway sector after        
        having witnessed little improvement since the 2000s.  

        There are opportunities for developing Ghana’s railway sector after   
         having witnessed little improvement since the 2000s.

        Provision of related services and associated infrastructure.

        Government has been seeking private sector participation in the   
        development and rehabilitation of the railway infrastructure.

        The estimated investment to develop the 1,394km railway network    
         is $7.8 billion.

         Rail, which currently handles less than 2% of freight and 
         passenger traffic has its infrastructure concentrated in the south  
         and was designed to transport export commodities  
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Transport Infrastructure 
market opportunities in 
Ghana



2.2 ROADS AND BRIDGES  >>

2.3 MASS TRANSPORT SYSTEM  >>

>> •     The network forms a triangle that links Accra-Kumasi- Takoradi. 
       It essentially connects the major mining areas to the seaports.

•     The main project objective of the Ministry is to build a modern         
       railway network from the south to the North of Ghana with 
       associated infrastructure. 

•     Ministry of Roads and Highways is responsible for road construction   
      and road maintenance in Ghana. The ministry has two subgroups.    
      The Department of Feeder Roads, responsible for the road       
      construction and road maintenance of feeder roads and the 
      Department of Urban Roads, responsible for the road construction    
      and road maintenance of urban roads. The ministry provides and   
      maintains an integrated, cost effective, safe and sustainable road  
      transport network responsive to the needs of users, supporting    
      growth and poverty reduction.

      Major opportunities in the sector are in the form of contracts       
       between the Ministry of Roads and Transport and local and interna 
      tional engineering firms via competitive bidding. The exception is  
      where emergency works are concerned, in which case selective  
      tendering is employed. Eligibility for bidding on public road      
      construction and rehabilitation projects requires the registration of  
      prospective contractors with the Ministry.

•     There are automobile sales companies, which sell different brands   
      of cars and provide after sales services. Moreover, hundreds of    
      spare-parts dealers sell new and second-hand parts of vehicles.

>>

>>

>>

•     Major investment opportunities are in the areas of construction and   
      maintenance, services and sales.
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2.4 MARITIME AND INLAND WATERWAYS  >>

>> •     Identified as one of government’s priority areas to be developed   
      under its medium term plan, transport services offer exciting oppor 
      tunities especially in mass transportation – scheduled bus system,  
      rail upgrades and passenger rail transport on chosen corridors, lake  
      transport system (exports and imports to and from land locked    
       neighbours of Burkina Faso, Mali and Niger), air transport operators   
      for domestic and sub-regional services, as well as, upgrading of     
      existing trunk roads under BOT/ BOOT,  BLT, ODA etc. systems.

•     In its quest to attract investors both within and abroad, the sector  
      gives out 95% of its work to contractors i.e. both local and abroad.  
      The cost of roads construction and maintenance are borne by the  
      government while private contractors assume the task of imple  
      mentation.

•    Expansion of Port of Takoradi including oil service facilities to serve  
      the oil and gas industry.

      Construction of a logistics platform in Takoradi.

      Acquisition of a training vessel for Regional Maritime University for  
      training Seafarers.

      Implementation of the Eastern Corridor Multi-modal project to     
      improve services on the Volta lake.

      Engage a strategic investor to partner the Government of Ghana to  
      manage the PSC Tema Shipyard.

      Major investment opportunities are in the areas of Maritime and  
      Inland Waterways this includes;

>>

>>

Source: Ministry of Transport



Source (Ghana Civil Aviation Authority, Ministry of Aviation).

>> •    Ghana’s Aviation industry has high rating within the West African  
      Sub-region, with the attraction of routes such as the Air France,  
      which joined other international carriers, Delta Airlines, Turkish   
      Airlines, South Airways, Emirates Airlines, Air Ivoire in 2017. The    
      Aviation sector plays an important role in the global economy by  
      providing connectivity through the only rapid worldwide transport   
      network.

•     The Aviation sector continues to present numerous opportunities  
       for the business community to consider, including: -

      Opportunities for setting up maintenance, repair and overhauling 
      plants in Ghana to support the newly completed Kotoka Interna 
      tional Airport (KIA) Terminal three.

      Investment opportunities needed to increase capacity and    
      improve the operating efficiencies of the country’s airports at KIA,  
      Kumasi, Tamale and Sunyani by upgrading and expanding  infra   
      structure and service facilities and develop regional aerodromes.

      Opportunities are available through Joint Ventures (JV) or Public    
      Private Partnerships (PPP) for commercial real estate including  
      offices, hotel, malls, retail shopping malls, entertainment center,  
      car parks and other airport related development on the landside  
      of the airports.

>>

>>

2.5 AIR TRANSPORT INFRASTRUCTURE  >>
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IMPORT DUTIES AND TARIFFS  >>

Core plant and machinery imported exclusively for establishment of 

enterprises are exempted from import duties.

Exemptions may be granted from payment of customs import duty and 

other related charges for any special equipment that is not zero-rated 

upon application to the GIPC.

A strategic investor, who invests US$50 million or more, can also negotiate 

with the GIPC for exemptions
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The Ghana Investment Promotion Centre Act 2013 (Act 856) makes provision 
for the automatic award of investment incentives and benefits without prior 
approval. Incentives under the law, which are beneficial for investment in the 
Transport Infrastructure sector, include: -

>>

Ghana’s competitive 
advantage for FDI in the 
transport infrastructure 
sector
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Building on significant natural 
resources, our dear nation is commit-
ted to improving its physical 
infrastructure. Moreover, Ghana has 
recently embarked on an ambitious 
but achievable reform programme to 
improve the investment climate for 
both local and international investors. 
These efforts have paid off tremen-
dously with Ghana being recognised 
by the World Bank Doing Business 
Report 2017 as the “Best Place for 
Doing Business in the ECOWAS 
Region”. Also with the difficult times 
during last year where most countries 
did not show  good growth levels  due 
to the  global economic challenges, 
Ghana had an economic growth rate of 
4.1% which is higher than the 
Sub-Saharan Africa average of 1.6% 
and the global average of 3.1%.

As happy as we are to receive such 
recognition, we are even happier to 
see increased investments and 
re-investments in Ghana as a result of 
these ongoing reforms. 

Ghana has a solid tradition of invest-
ments in agriculture and agro-pro-
cessing. The financial services and 
telecommunications sectors are fast 
gaining ground, providing dynamic and 
innovative services to the most diverse 
customers in the world. Further 
opportunities exist in manufacturing, 
ICT, energy, infrastructure and 
Tourism. Mineral deposits including 
gold and diamond abound, and with 
the discovery of oil, Ghana’s famous 
black star has never shone brighter.

>> •     Commercial buses with seating capacity of above 30 passengers,  
      workshop vans, breakdown vehicles, mobile showrooms, ambu  
      lances and hearse, and motor bikes are exempted from the      
      payment of duty. All the type of vehicles referred to above attract  
      Value Adde Tax (VAT) rate of 15%, except ambulances, which are  
      VAT- exempt.

the world’s famous leaders including US President Barack Obama 
and his predecessors and former UK Prime Minister Gordon Brown 
and his predecessors have recognized this. In Obama’s speech in 
the Ghanaian Parliament for instance he stressed “… Ghana has 
worked hard to put democracy on firm footing…” (Obama, 2009)

       Ghana is easily accessible to the markets of all the member states   
      of ECOWAS with its population of more than 376 million people.      
      The bulk of Ghana’s air transport market is international and about   
      evenly divided between intra-African and inter-continental flights. 

      Ghana’s Civil Aviation Training Academy (GATA) trains and develops  
      needed technical capacity to serve in Ghana and the continent; a   
      pool of aviation professionals has been created and this is key for   
      doing business in the Air Transport Sector.

      Government is upgrading and expanding infrastructure, particularly  
      in the transport sector, to meet current and future demands as well  
      as to establish the country as a safe gateway to the African market  
      (Africawatch, 2014).

>>

>>

>>

>>

 STABLE POLITICAL ENVIRONMENT  >>

 ACCESS TO ECOWAS MARKET  >>
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Key investment drivers 
for the transport 
infrastructure sector 
in Ghana

PEOPLE  >>

>> A description of the Ghana’s population showing the numbers 
that are within the working age group as well as information on 
proportion of the working group is given and this shows the 
potential on labour availability.

According to the World Development Indicators, for 2018, 
Ghana’s employment to population ratio for persons at the age 
of 15 and above per modelled ILO estimate (total %) was 62.95% 
and for persons between the ages of 15 and 24, it was 36.14%.
Also, according to the Ghana Statistical Service (GSS), Ghana’s 
population with breakdown for male and female and per age 
groups is given in the table below.
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Source: Ghana Statistical Service

Employment details on key sector for the Transport Sector

Source:   Ghana Statistical Service, September 2015, Integrated Business 
                  Establishment Survey)

Population by Sex

Males

Females

TOTAL

15-20

1,811,230

1,781,613

3,592,843

21-30

2,499,831

2,574,301

5,074,132

 41-50
  

1,316,269

1,479,547

2,795,816

31-40

1,867,110

2,059,711

3,926,821

51-60 

871,406

962,278

1,833,684

•     Numbers of people currently working in Ghana in selected key areas  
       for the transport infrastructure sector are shown in the table below.   
       The table presents the statistics on the number of people engaged  
       across 5 selected economic sectors. From the table, the Financial and  
       Insurance sector engages the highest number of persons whilst the  
        Engineering sector engages the lowest number of people. Most of the  
       workers engaged across the sectors have permanent employment  
       status.

>>

Sector

Engineering (Water supply,
sewage and waste 
management)

Railways (Transportation 
including road and air)

Construction

Real Estates

Financial and Insurance

Number of People

35,943

75,270

87,872

10,410

121,459
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Road & Rail Transport

Air Transport

Ghana’s road network size has increased considerably from 2001. 
As at the end of 2017 the total road network stood at 70,103km as 
compared to 49,021km in 2001 and this was due to the creation of 
new metropolitan and municipal areas.
“Sound investment in transport infrastructure and equipment—for 
land, air and sea—can create a virtuous circle by supporting broader 
economic growth. The transport and storage sector contributed 
GH¢24.6billion to the economy in 2017, accounting for 12.8 percent 
of GDP; and size of contribution is indicative of its importance in the 
country’s ongoing economic development” - OBG report 2019.

Government has drawn up a long-term development plan that 
proposes to expand the existing railway network from the Southern 
to Northern parts of the country, paving the way for linking Ghana 
to its Sahelian neighbours of Burkina Faso, Mali and Niger as well as 
Côte d’Ivoire and Togo to west and east, respectively.

The Kotoka International Airport, located in the Greater Accra 
Region of Ghana, connects the country and the rest of the world.

There are also four other domestic airports located in Kumasi, 
Sunyani, Tamale and Takoradi and two airstrips located in Wa and 
Kpong.   

Ghana is served by a number of airlines that connect international 
routes via Johannesburg, Cape Town, Addis Ababa, Nairobi, London, 
Amsterdam, Dubai and Dar-Es-Salaam, etc 

Major airlines operating in the country include Africa World Airlines, 
PassionAir, Ethiopian Airlines, South African Airways, KLM Royal 
Dutch Airlines, British Airways, Tap Portugal, Air Namibia, Iberia, 
Kenya Airways, Delta Airlines, United Air, Air France, Emirates, 
Brussels Airline, Royal Air Maroc, Lufthansa, Egypt Air, etc.  
      

>>

>>

PROXIMITY TO MARKETS  >>
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         There are two main seaports (or harbours) in Ghana namely Tema and    

          Takoradi. Tema is the biggest port and major operations at this port are   

          skewed towards import commodities such as heavy machinery, contain  

          erized cargo etc. 

         Operations at the Takoradi port are skewed towards the export trade   

          with emphasis on commodities such as cocoa, timber, manganese and  

          bauxite. 

>>

>>

Sea Transport

COST BASE  >>

Category of Engineers

Mechanical engineer

Electrical engineer

Civil engineer

Average salary of engineers

Labourers

Nigeria
Annual Salary (US$)

8,191.31

30,000

11,760

13,927.3

996

Ghana

12,000

10,000    

15,000

212,333.35%

3,000

Comparative (regional) data on labour

Source: https://www.morganphilipsexecutivesearch.com/blog/salary-
study-data-sales-marketing-functions-west-africa/
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“Africa is one of Emirates’ key growth regions in its global network, and 
Ghana is an important market for Emirates. In 2018 Emirates carried over 
180,000 passengers between Accra and Dubai, and we are committed to 
facilitating trade, tourism and cargo exports in the years to come.” - Cathy 
Wesley, Emirates Country Manager (Feb 2019).

“Ghana is important to the Maersk Group. Ghana represents 5 percent of 
Maersk Line’s business in Africa, which is quite a lot, and it’s a country where 
we want to invest more. “Together with our partners, we have committed 
$1.5billion to the expansion of the port in Tema which would create probably 
the largest and most modern terminal in sub Saharan Africa” - Group Chief 
Executive Officer, Nils S. Andersen (March 2016).

EMIRATES CELEBRATES 15 YEARS OF CONNECTING GHANA TO THE WORLD  >>

 MAERSK GROUP TO BOOST INVESTMENTS IN GHANA  >>

Testimonials by Operators 
in the Transport Sector 
Infrastructure Sector



“We want to build on our leadership by supporting the government to create 
the environment for a successful automotive manufacturing industry in the 
country. Building vehicles in Ghana will enable us to further improve the 
products and services we offer to our customers here and will have signifi-
cant, long-term benefits for the economy in terms of jobs and growth.” – 
MD, Nissan Group of Africa, Mike Whitfield (Nov 2018).

“Sound investment in transport infrastructure and equipment—for land, air 
and sea—can create a virtuous circle by supporting broader economic 
growth. The transport and storage sector contributed GH¢24.6billion to the 
economy in 2017, accounting for 12.8 percent of GDP; and size of contribu-
tion is indicative of its importance in the country’s ongoing economic 
development” - OBG report 2019.

NISSAN TO ESTABLISH AUTOMOTIVE MANUFACTURING INDUSTRY IN GHANA  >>

DOMESTIC TRANSPORT LANDSCAPE  >>

21 Transport Infrastructure Sector Profile



>>

>>

>>

>>

22Transport Infrastructure Sector Profile

MAJOR PLAYERS IN THE TRANSPORT INFRASTRUCTURE SECTOR   >>

•   Ministry of Roads and Highways is responsible for road construction and     
     road maintenance in Ghana. The ministry has two subgroups. The Depart  
     ment of Feeder Roads, responsible for the road construction and road main 
     tenance of feeder roads and the Department of Urban Roads, responsible  
     for the road construction and road maintenance of urban roads. The minis  
     try provides and maintains an integrated, cost effective, safe and sustain  
     able road transport network responsive to the needs of users, supporting      
     growth and poverty reduction.

•    Ministry of Railway Development: The rail industry in Ghana has a total   
      track length of 1300km and operates a route length of 947km. This subsec 
      tor has witnessed little improvement since the 2000s; hence, Government  
     is actively seeking private sector participation in the development and   
     rehabilitation of the railway infrastructure. Rail, which currently handles    
     less than 2% of freight and passenger traffic has its infrastructure concen  
     trated in the south and was designed to transport export commodities. The  
     network forms a triangle that links Accra-Kumasi- Takoradi. It essentially    
     connects the major mining areas to the seaports.

•    Ministry of Aviation: the ministry exists to ensure the growth and develop  
     ment of Ghana’s Aviation industry through effective policy formulation,   
     coordination, monitoring and evaluation of the sector’s performance. The     
     country is at the hub of an extensive international (and national) airline     
     network that connects Ghana to Africa and the rest of the world. The    
     country is served by several airlines that connect international routes via   
     Johannesburg, Cape Town, Addis Ababa, Nairobi, London, Amsterdam,   
     Dubai and Dar-Es-Salaam etc. 

•    Ghana Private Road Transport Union (GPRTU) is the umbrella group that   
     unites private commercial vehicle owners and their drivers in Ghana. The   
     organization has branches in all the 10 regions of Ghana and is a member of  
     the Ghana Trades Union Congress.  



FOR FURTHER INFO
PLEASE CONTACT

The Chief Executive Officer 
Ghana Investment Promotion Centre
Public Services Commission Building 
P.O. Box M193 
Ministries-Accra Tel: +233 302 665 125-9
Email: info@gipcghana.com 
Website:http://www.gipcghana.com
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Next step
and Contacts
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